TEKenable

CRM Rescue
& Recovery

Many organisations invest heavily in CRM
systems but fail to achieve the expected
business outcomes. Low user adoption, poor
data quality, fragmented processes and
disappointing return on investment often
leave leaders questioning whether the system
should be replaced.

Why maximise your CRM

Challenges faced
¢ Increase CRM adoption and

user engagement
Improve sales visibility and
forecasting

Many organisations reach a point where users
avoid the CRM, data quality declines and
leadership loses confidence in the insight it
provides. The system is often blamed, and
replacing it can feel like the only option.

Strengthen customer insights
and reporting

Reduce manual effort and
duplication

Maximise return on previous
investments

But replacing your CRM may not solve the
underlying issue. Our focus is not simply on
fixing technology. It is on making CRM useful,
relevant and aligned to how your business
actually works.

What we offer

¢ |dentify why the CRM is not delivering value

e Assess people, process, technology and
data challenges

e Prioritise improvements based on business
outcomes

e Define a practical roadmap for recovery
and optimisation

e Provide clarity before investing in
replacement platforms




How our solution works Best Suited For

), FreeInitial Diagnostic Session: kY Organisations considering
We meet with key stakeholders i} replacing Microsoft Dynamics 365
and users to understand current or another CRM platform
challenges, business objectives
and areas of frustration. ) Businesses struggling with CRM
adoption and user engagement
o—)5» Rescue & Recovery Assessment:
o= Our consultants review the CRM @5  Sales and marketing teams lacking

platform, processes, adoption visibility into pipeline and customer
levels, reporting capability and activity
data quality.

Organisations that want
2= x Recovery Roadmap: E| measurable business outcomes
;5 You receive a clear set from their CRM investment
of recommendations outlining:

e What should be fixed

e What should be retained

¢ What should be simplified

e What should be automated

e Where the quickest business
value can be achieved

=,

A practical, business-focused roadmap to recover value from your CRM and transform itinto a
platform that supports revenue growth, customer experience and operational efficiency.

Book a CRM Rescue & Recovery diagnostic session today.

I E K e n G b | e Experts in Al & Data utilising cloud solutions to enable business transformation. www.tekenable.com
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