


























DETERMINE
Determine the company’s 
posture on the adoption of 

generative AI.

EVALUATE
Evaluate the new risk 

landscape and establish 
ongoing mitigation practices 
to address models, data, and 

policies.

IDENTIFY
Identify AI use cases that 
create value first through 

improved productivity, and 
to take advantage of existing 

services, with an eye to 
developing new business 

uses later.

REIMAGINE
Reimagine the technology 

function, including by 
building generative AI 

capabilities in software 
development and 

technical debt 
reduction.

UPGRADE
Based on this, upgrade 

architecture to integrate 
and manage generative 

AI models and orchestrate 
how they operate with each 

other and existing AI and 
ML applications, and data 

sources.






