TEKenable

Business
Transformation

The Key to Success

In today’s rapidly evolving digital landscape, businesses must
embrace business transformation to stay ahead of the curve
and thrive in the face of ever-increasing competition.

Business transformation is not just about adopting new

technologies; it's about fundamentally changing the way you operate, from how you interact with customers to
how you manage your supply chain. The need for businesses to change how they operate is, and will continue to
be, driven by changing customer expectations, the need to control costs, and attract & retain talent. A successful
Business Transformation will enable you to revolutionise your operations, secure market leadership and gain a
decisive edge in today’s ever-evolving business landscape.

TEKenable:

Your Partner in Business Transformation . . -
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People, Process, Data & Technology

Attain business transformation excellence by evaluating your organisation’s aptitude and maturity across the four pillars of

people, process, data, and technology. All business transformation initiatives will pivot around these four value levers:
people, process, data, and technology, as they are the engines that drive business success.

Business Transformation Enablers

Executive Sponsorship

Strong leadership is crucial for driving business transformation.
Executives must be visible and committed to the program, providing

the necessary resources, support, and decision-making authority. ~-_ _
Leaders should also actively engage with employees, fostering a el
culture of innovation and openness to change.

Talent & Skills Development

Employees are the driving force behind business
transformation, and organisations need to invest in their skills
and development. This includes training on new technologies,_
developing digital problem-solving skills, and fostering
adaptability and innovation.

Culture of Innovation

Business transformation requires a culture that embraces
innovation and experimentation. Organisations should _ _ __________
encourage employees to try new things, learn from failures,

and adapt to changing market conditions. A culture of

continuous learning and improvement is essential for staying

ahead in the digital era.

Artificial Intelligence
Al can transform business operations, from automating tasks .-~

and personalising customer experiences to predicting market

trends.

Agility and Adaptability

The digital landscape is constantly evolving, and organisations need to be
agile and adaptable in their approach to transformation. They should be
prepared to pivot their strategies and embrace new technologies as the

- digital landscape shifts.

Customer-Centric Approach
Organisations need to identify and prioritise customer
Process pain points and opportunities, using digital technologies

- to create better experiences and improve satisfaction.

== Data Centric Organisation
Organisations need to develop data literacy across the
organisation, enabling data-driven decision-making at
,,,,,,,,, all levels. Data is the fuel for business transformation,
providing valuable insights into customer behaviour,

operational efficiency, and market trends.

************** Low-Code/No-Code Dev Platforms
Low-code platforms are powerful tools that can support

business transformation in a several ways such as accelerating
development, reducing costs and enhancing agility.

Agile & DevOps Methodologies

Agile and DevOps methodologies promote continuous improvement, enabling businesses to respond quickly to market changes and customer needs.

These methodologies emphasise collaboration, iteration, and feedback loops to accelerate software development and product releases.

People Process

The human element is at Streamlining and

Data Technology

Organisations that Embracing cutting-edge

the heart of any successful
business transformation.
Empowering employees
with the necessary skills,
knowledge, and mindset is
crucial for embracing new
technologies and processes
effectively.

optimising existing
processes is essential for
maximising efficiency,
reducing costs, and
enhancing customer
experiences. Business
transformation often
involves automating

can effectively collect,
analyse, and utilise
data gain valuable
insights into customer
behaviour, market
trends, and operational
performance. Data-
driven decision-making

technologies, such as cloud
computing and artificial
intelligence enables
organisations to enhance
their capabilities, expand
their reach, and develop new
products and services.

repetitive tasks, integrating
disparate systems,

and adopting agile
methodologies.

empowers businesses to
make informed choices
that drive growth and
innovation.

By effectively managing and optimising these
four value levers, organisations can embark

on a successful business transformation
journey, unlocking new levels of
efficiency, innovation, and
competitiveness.




Our Business Transformation Consultancy team will:
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Our Roadmap to Success

TEKenable have clearly defined and proven methodologies that we deploy to define and deliver successful Business
Transformation.

STRATEGY EXECUTE

TEKenable employs a Future Back Thinking Once the strategy is established
approach to craft Business Transformation and domains are chosen,
Strategies. This strategic planning TEKenable initiates our Design in
methodology starts with visualising the Action approach. This process
desired future, then meticulously works comprises domain discovery and
backward to define concrete steps to achieve redesign, culminating in roadmap-
that vision. By aligning strategic initiatives defining initiatives.

with the organisation’s long-term goals,
Future Back Thinking fosters cohesive and

DISCOVERY forward-thinking transformation projects.

TEKenable's consultancy
engagements start with a
Discovery phase, where we delve
into your business to grasp its
intricacies, pinpoint challenges,
and foster rapport with your
team.

ROADMAP
Effective business transformation hinges on defining a
scope that delivers tangible value and can be measured.
Working with TEKenable ensures you avoid transformations
= that overextend or fall short of substantial impact.

We utilise a Domain-based approach to crafting Business
Transformation roadmaps. Domains fall into three
categories: workflows, journeys, and traditional business
functions. By collaborating with the organisation, we
identify domains ripe for transformation and prioritise them
based on value and feasibility. The prioritised domains form
the backbone of the Business Transformation roadmap.



Our Technical Services

Our team are skilled at the design and implementation of

technology solutions which produce game-changing results —
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TEKenable

Contactus

To find out how we can help support your business transformation
journey, get in touch with us today.

17 Clanwilliam Terrace, Dublin: +353 (0) 16814098
Grand Canal Quay, London: +44 (O) 207183 8996
Dublin, Belfast: +44 (0) 2890 991 801
Republic of Ireland

Eircode: D02 DROS. Email:  info@tekenable.ie

Follow us: in linkedin.com/company/tekenable

27 Old Gloucester Street,
@tekenable

London,
WCIN 3AX,
United Kingdom.

Experts in Al & Data utilising cloud solutions
to drive business transformation.

www.tekenable.com



